SOUTHERN PHILIPPINES DEVELOPMENT AUTHORITY
REPORT OF ACCOMPLISHMENT /ACTIVITIES CY 2016

The Agency plans and programs for CY-2016 are limited and directed
towards the continuing operations of its existing projects and
maintenance of the real estate properties some of which are
programmed to be redirected and utilized for the revenue generating
activities such as housing and agricultural development through private
partnership but could not yet be implemented until issues on the
Bangsamoro Basic Law (BBL) is resolved due to the inclusion of the
Agency in the BBL. For its part, therefore, Management planned out a
more productive and revenue generating redirections of the assets and
properties. Also, to safeguard some assets and properties to prevent
encroachment of informal settlers, the caretakers of the said assets and
properties were maintained. Moreover, the Agency continued
coordination with the institution and leadership of the Bangsamoro such
as the Bangsamoro Transition Commission (BTC), Bangsamoro
Development Agency (BDA), and the Japan International Coorperating
Agency (JICA) among others to mainstream the plans, programs and
activities of the ongoing Bangsamoro Development Plan in addition to
the ongoing activities outside the Bangsamoro Area.

With the change in the leadership of the country, the Agency conducted
briefings and submitted documents and requests to the Office of the
President through the Office of the Executive Secretary, OPAPP and the
GCG to reiterate its role in the economic development and peace efforts
in Mindanao. On this note, OPAPP Secretary Jesus Dureza during the
Senate Hearing on SPDA’s Budget 2017 informed the body that SPDA
will be utilized by OPAPP as an implementing agency for the peace
program and projects.
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OPERATIONAL HIGHLIGHTS

For CY-2016, the Agency continued the operations and maintenance of the facilities of
the following projects: SPDA Koronadal Business Center in Koronadal City; SPDA Pikit
Ice Plant in Pikit North, Cotabato: SPDA Vitali Fishpond Estate in Zamboanga City,
Region IX; SPDA Integrated Solar Salt and Fish Farm Project and the SPDA Bonbon
Agricultural Development Project in Bonbon, Butuan City, CARAGA Region.

Operations of the projects in the areas of Cotabato and ARMM continued to operate
despite power disruptions where the SPDA Korondal Business Center and SPDA Pikit Ice
Plant Project are located. The total actual revenue of the Koronadal Business Center
was P 2,420,076.46 which is only 56.48% of the total target revenue of P 4,285,000.00
for the year.

The Ice Plant facility in North, Cotabato is still currently managed and operated by a
private partner, ITM Enterprises. The project has encountered mechanical problems in
the plant but still remitted a total amount of P 174,000.00 from the total guaranteed
income for the year of P 350,000.00.

The SPDA Vitali Fishpond Project currently intends to pursue the joint venture
undertaking with any private company in producing aqua products like bangus and
prawn within the 67-hectare production areas. The total allotted budget for the project
for the calendar year is P 356,000.00 and has incurred an amount of P 327,000.00 as of
to date.

The Authority effected the conversion of usage of the SPDA Integrated Solar Salt and
Fish Farm Project from salt production to aquaculture production considering the
unpredictable weather conditions in the region. Maintenance of the projects facilities is
being undertaken by project personnel.

The activities leading to the development of the SPDA Bonbon property into housing
was held in abeyance until issues on the Bangsamoro Basic Law is resolved. The
maintenance of the project’s facilities is currently being undertaken by project personnel
in the area.

Operational details of the on-going projects/activities are as follows:
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SPDA KORONADAL BUSINESS CENTER
Koronadal City
SOCSKSARGEN

For the CY-2016, the project continues the rental of commercial spaces of the
commercial building 1 and operates the 18-units business inn and social hall and
function rooms/events centers. Aggressive marketing and promotion strategies of the
facilities have been pursued and tie-ups formed with government offices and private
institutions for the holding of special events and functions within the SPDA Business
Center. The project attained total actual revenue of P 2.420 million of the total target
revenue of P 4.285 million with an attainment rate of 56.48%.
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The hotel’s/business inns for CY-2016 generated P 1,185,735.52 income revenue
against the target revenue of P 2,100,000.00 with an attainment rate of 54.46% with
2,692 total numbers of clients served. The commercial building generated P
1,004,762.94 from revenues or 80.83% attainment rate against the total revenue of P
1,243,000.00 of office rentals for a total of 9 clients for the year. Catering services and
canteen operations revenue of P 89,978.00 with an attainment rate of 12.36% of the
target of P 726,000.00 with an actual number of clients served for the catering services
of 1,692 persons. As of to date, improvement on the second floor of the Commercial
Building from office space to dormitelle to generate more revenue is 70% completed.
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Function Hall/Social Hall attainment rate of 65.23% of revenue or an actual total
revenue of P 139,600.00 from the target revenue of P 214,000.00 with an actual
number of clients served at an average of 30 persons served per function. Moreover,
the Agency is still currently working out the property acquisition of Lasedeco Lot No.
991-A, Csd-12008906-D containing an area of 7,516 square meters at P 840.00/ square
meters as per evaluation by the Privatization and Management Office (PMO). The
project incurred a total amount of P 2.469 million of the total allocated budget of P
2.537 million for the year.

SPDA PIKIT ICE PLANT
Pikit, North Cotabato
Region XII

For the calendar year, the project is still
being operated and maintained under
management contract with an annual
guaranteed income of P 350,000.00 by
a private partner, ITM Enterprises
which was renewed last January 1, |
2016. The project has encountered a
mechanical problem in the plant but
still has remitted an amount of P
174,000.00 which is 49.70% of the
guaranteed income.
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SPDA VITALI FISHPOND PROJECT
Vitali, Zamboanga City
Region IX

For the CY-2016, continuous maintenance of the corporate fishpond area and pangasius
live stock was undertaken by project personnel. The Authority intends to pursue the
Joint Venture Undertaking with any private company in producing aqua products like
bangus and prawns with the 67-hectare production areas. SPDA proposed the 1,200-
hectare fishpond project to be one of the possible areas for development and
investment under the Bangsamoro specifically for aquaculture halal production and
processing.
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Likewise, the Authority still continues to pursue enhancement of the operations and
management of the project to maximize the profitability and explore other possible
potential aquaculture venture in the vicinity aimed to increase revenue. The project
incurred a total of P 327,000.00 of the total allotted budget amounting to P 356,000.00
for the year for maintenance purposes.

INTEGRATED SOLAR SALT AND FISHFARM PROJECT
Alubijid, Misamis Oriental
Region X

For CY-2016, maintenance of the project facilities and ponds is still being undertaken by
project caretakers in the vicinity. The project has an allotted budget of P 749,000.00
and incurred a total amount of P 308,000.00 for the period. The conversion of the salt
ponds to fishponds has been effected in view of the intermittent weather conditions
prevailing whereby there was more wet/rainy season than dry season in the area.
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PROPOSED DEVELOPMENT OF THE SPDA BONBON, BUTUAN CITY
PROPERTY FOR HOUSING

For the period under review, continuous maintenance of the mango and rice production
and project facilities was undertaken by project personnel. The Authority still continues
to scout for prospective land developer under a Joint Venture Undertaking for the
redirection of the property usage into a Housing Project. As of to date, the project
incurred an amount of P 80,000.00 out of the total allocated budget of P 139,000.00 for

the year.
i,

OTHER DEVELOPMENTS AND ACTIVITIES ACCOMPLISHED

AGENCY COORDINATION MEETINGS WITH GOVERNMENT AGENCIES

Upon the assumption of the new President, a letter was submitted last July 2016 to the
Office of the President seeking the guidance of President Duterte of the Authority’s
determination of its:

1. Status as a government corporation and
2. Utilization of the Authority as one of its vehicle to achieve lasting peace
in Mindanao.

As the only Mindanao-wide government corporation and the 2014 signing of the
Comprehensive Agreement on the Bangsamoro (CAB) with the Moro Islamic Liberation
Front (MILF) where the Authority was specifically identified as “Other Sources of
Revenue” for the Bangsamoro Government, it was advised by the Exec. Sec. Paquito
Ochoa that Pres. Aquino has decided to abolish SPDA. No existing Executive Order and
documents was given except the letter of advice from Sec. Villanueva of GCG. Also, the
Authority made representation with the previous Administration but to no avail.
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During the present Administration of President Duterte, the Authority was able to meet
with the following agencies such as the Office of the Presidential Adviser on the
Peace Process (OPAPP), Office of the Executive Secretary (OES), and the
Governance Commission on the GOCCs (GCG) to further explain the Authority’s
predicament and relevance in the peace and development efforts under its mandate. It
also emphasized that the social and developmental mandate should be more
appreciated.

In line with this, the Authority also appealed for the following;

3. Return of SPDA'’s historical main office at Catalunan Pequeno from DAR
for the following purposes:

a. Transformation of the property into a Medical City with Hospital, Drug
Rehabilitation Center, Commercial and Business Center and high-
rise residential condominium;

b. Asia Pacific Medical City project that will generate employment and
development for Davao City;

c. Establishing the Asia Pacific Medical City and fully operational, the
Authority will no longer request subsidy from the National Government and
also no government funding will be requested for the project and it shall be
implemented through PPP;

d. Lastly, Return of SPDA property to ease rental burden.

Last August 5, 2016, simultaneous coordination meetings were being held with
government agencies such the OPAPP and the OES in Metro Manila and Davao City,
respectively, attended by SPDA Officials and Representatives to relay SPDA’s intent to
partner with OPAPP in peace and development efforts being one of its mandates.
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OPAPP Usec. Diosita Andot (Left) and OPAPP Sec. Jesus G. Dureza (Right) with SPDA Representatives headed by Atty. Datu Reza
Sinsuat during and after the meeting at OPAPP Office, Metro Manila, respectively.
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SPDA Officials headed by the SPDA Administrator Sultan Yahya Jerry M. Tomawis during the briefing to Asec. Atty. Kelvin
Lester Lee of the Office of the Executive Secretary held in SPDA Office, Davao City.

€ SDPA Officials headed by the Administrator Sultan Yahya Jerry M. Tomawis met with
GCG headed by Commissioner Atty. Michael P. Cloribel with Dir. Atty. William
Angelo B. Ruyeras at Bistro Rosario, F. Torres St., Badaja, Davao City last December
2, 2016.

During the meeting with the GCG Commissioner, the following subject matters were
discussed:

e Clarification on the status of the Authority.

e Clarification on the role of the Authority in view of the pronouncement of Sec.
Jesus Dureza and Sec. Abul Khayr Alonto.

e Request for SPDA to be under the primary oversight of the Office of the
Presidential Adviser on Peace Process (OPAPP) and to be one of their
implementing arm for socio-economic projects and be evaluated based on
social mandates.

e Request for SPDA to participate in the Bangsamoro Transition Commission in
view of the inclusion of SPDA in the Comprehensive Agreement on the
Bangsamoro (CAB) under the Annex and Wealth Sharing.

e CPCS — Salary Rates/Increase

* Corporate and Social Mandates (Organizational needs of
rationalization/reorganization)

e Performance Evaluation Criteria

* Put premium on Social Mandates
*  Primary Oversight of OPAPP; Secondary Oversight GCG
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SPDA Officials headed by the SPDA Administrator Sultan Yahya Jerry M. Tomawis during the meeting with GCG
Commissioner Atty. Michael P. Cloribel and GCG Dir. Atty. William B. Ruyeras.

SPDA PROPERTY MANAGEMENT AND DISPOSITION

€ Last October 7, 2016, Dir. Atty. Alvin Claridades and Engr. Aida Ceros of the
Housing and Urban Development Coordinating Council (HUDCC) met with SPDA
Officials on the Status of SPDA properties covered by the E.O. 98 as directed by
then HUDCC Chair Vice President Leni Robredo. The real properties discussed
were the SPDA Catitipan Property, SPDA Malagamot Property, SPDA Valencia
Property and the SPDA Don Carlos Property that are good and feasible for
socialized housing project.

SPDA PROPERTIES IN ZAMBOANGA CITY

1. SPDA RIO HONDO PROPERTY

For the CY-2016, the Authority continued coordination with National Housing Authority
(NHA) Central Office in coordination with their Region IX office. Per information from
NHA, the P 20 million budget for the property has been downloaded to NHA and is
available subject to some documentary requirement. With the appointment of a new
General Manager for NHA, a meeting was requested to discuss the matter.

Before and after pictures of the SPDA Rio Hondo Property, Zamboanga City
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2. SPDA PROPERTY IN PASOBOLONG, ZAMBOANGA CITY

For the CY-2016, the Authority continued coordination and follow-ups of
updates concerning the affected area of road construction at the Regional Field
Office of DPWH. As per information from DPWH IX, the new Land Titles are
divided into 3 parts and will be release together with the compensation of the
affected area within 3 months subject to submission of some documentary
requirements.

SPDA PROPERTY IN CATITIPAN, DAVAO CITY

The subject property has been subjected to the Community Land Acquisition Support
Program (CLASP) of the National Housing Authority. For the CY-2016, the Catitipan
Homeowners Association (CAHOA) remitted only P 600,000.00 out of the outstanding
balance due of P 9,626,576.00 for the acquisition of the property. The Authority is still
waiting for the final approval for the release of the Reconstituted Title of the property
from Regional Trial Court (RTC) Davao City.
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SPDA PROPERTY IN VALENCIA, BUKIDNON

For the calendar year 2016, the Authority has obtained the Reconstituted Title of the
property from the Land Registration Authority (LRA) Region X last November 3, 2016.
On-site visit and meeting with the Northern Valencia Homeowners Association Inc.
(NOVAHAI) in coordination with the National Housing Authority was conducted last
November 30, 2016 in the area.

During the meeting conducted by SPDA with NOVAHAI in Valencia, Bukidnon.
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PROPOSED DEVELOPMENT OF THE SPDA CATALUNAN PEQUENO PROERTY
INTO A MEDICAL CITY

i»

SITE DEVELOPMENT PLAN
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For the calendar year, unsolicited proposal from a private proponent was presented to
the Authority for the 4.3 hectare property in SPDA Catalunan Pequefio Property, Davao
City into a Medical City. The Proposed Medical City will consist of a 15-Storey 300 bed
Tertiary Hospital, Drug Rehabilitation Center and a Condominium Building with Leasable
Commercial Space. A pre-feasibility study was undertaken to determine the viability of
the proposal. Based on the study, the hospital component is financially viable.

SPDA headed by the Administrator met with the Davao City Administrator last
December 20, 2016 to discuss the project. She informed us that this will be scheduled
for presentation to them in January 2017.
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FINANCIAL HIGHLIGHTS

SPDA BUDGETARY PROPOSAL FOR CY-2017 was submitted to DBM and
underwent pre-technical budget hearing conducted last April 2016. The recommended
budget ceiling for the Agency for CY-2017 as communicated by DBM is P 41.058 million.
This is lower by 2.31% compared to the appropriated amount of P 42.030 million in CY-
2016. The Congress Committee on Appropriation presided by Cong. Mohamad Khalid
Dimaporo and Senate Committee on Finance chaired by Senator Panfilo Lacson
approved SPDA’s budget of P 41.058 million for CY-2017 after the budget hearings are
conducted.

SPDA Representatives headed by the Manager, FAD with DBM Bureau F personnel
after the meeting at the DBM Head Office in Manila

Revenues and other income generated for CY-2016 consisted of rental income of P
1,054,152.00 from the one-unit SPDA Makati condominium which is being rented by
World Logistics and P 345,000.00 from the SPDA Zamboanga City Veterans Avenue
Property; guaranteed income collections from the ITM Enterprises for the operation of
the ice plant in the amount of P 174,000.00; collections/payments consisted of the
SPDA Catitipan property subjected to the housing program in the amount of P
600,000.00 taken up under Other Income and the revenues from the SPDA Koronadal
Business Center amounting to P 2,420,076.46.
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FINANCIAL HIGHLIGHTS

2016 2015 INCREASE/ o
(UNAUDITED) (AUDITED) (DECREASE) 0

72,175,943.42 75, 732,490.32 (3,556,546.90) -4.696%

11,212,422.77 11,212,422.77 0.00 0%

20,077,036.33 P 20,188,183.98 P (111,147.65) -0.551%

20,077,036.33 P 20,347,308.78 P (270,272.45) -1.328%

P 137,289,250.78 P  140,399,251.44 P (3,110,000.66) -2.215%

Current assets slightly increased by 0.835% due to the account receivables from CY-2015 to
CY-2016. Current liabilities decreased by 0.551% in CY-2016 due to the increased of the
accounts receivables compared to CY-2015.

SPDA ANNUAL REPORT/REPORT OF
ACCOMPLISHMENT CY-2016



STATEMENT OF REVENUES AND EXPENSES FOR CY-2016

AND CY-2015
2016 2015 INCREASE/ o
(UNAUDITED) (AUDITED) (DECREASE) 0
SUBSIDY RELEASES P 42,030,00000 P  42,030,000.00 P 000 0%
TOTAL SUBSIDY
T P 42,030,00000 P  42,030,000.00 P 000 0%
EXPENSES:
PERSONAL SERVICES P  26,848956.71 P 28,066,769.86 P  (1,217,813.15) -4.339%
MAINTENANCE AND
OTHER OPERATING 22,552,388.79 34,283,077.18 (11,730,688.39) -34.217%
EXPENSES
FINANCIAL EXPENSES 7,180.00 30,623.63 (23,443.63) -76.554%
TOTAL CURRENT
OPERATING EXPENSES P 4940852550 P 62,380,470.67 P (12,971,945.17) -20.795%
SURPLUS/(DEFICIT) P  (7,37852550) P (20,350,470.67) P (12,971,945.17) -63.743%
ADD: REVENUES AND .
peasytebigsf s P 4,601,077.66 14,537,112.44 (9,936,034,67) -68.350%
NET SURPLUS/(DEFICIT) P  (2777,447.84) P (5813358.23) P  (5444,848.29) -93.661%

Subsidy support from the National Government is the same in CY-2016 and CY-2015. Personal
Services Expenses decreased by 4.339% from CY-2015 to CY-2016 due to some unfilled vacant
positions. Maintenance and Other Operating Expenses (MOOE) for CY-2016 decreased by
34.217% compared to CY-2015 due to decreased in travelling expenses, gasoline, oil and
lubricants and repairs and maintenance of motor vehicles. There was also a decrease in
representation expenses and general services as contract of services was reduced. Revenues
and Other Income decreased by 68.35% compared to CY-2015 due to collection/payments of
SPDA Catitipan Property subjected from the housing program.
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Other income consists of the following:

REVENUES AND OTHER INCOME FOR CY-2016

RENT INCOME

SALES REVENUE/
INCOME FROM
PROJECTS

PROCEEDS FROM
DISPOSAL OF SPDA
ASSETS AND
PROPERTIES

INTEREST INCOME

GRAND TOTAL

SPDA Zamboanga City Veterans Avenue
Property
SPDA Makati Condominium

SPDA Koronadal Business Center
Business Inn/Hotel, Function Hall
Rooms/Catering
Sales Discount
Total Net Sales
SPDA Pikit Ice Plant Management
Contract Income
IFMC Mango Plantation

SPDA Catitipan Davao City property
under Community Land Acquisition
Support Program (CLASP)- proceeds for
the year

Land Bank of the Philippines (LBP)/
Philippines National Bank(PNB)

345,000.00

1,054,152.00

2,420,076.46

49,630.00
2,370,446.46

174,000.00

39,228.00

600,000.00

18,251.20

P 4,601,077.66

*Based on the Unaudited Consolidated Statement of Income and Expenses
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ORGANIZATIONAL HIGHLIGHTS

€ Formulation of the SPDA STRATEGIC PLAN FOR 2016-2020 was conducted last
January 11-15, 2016 facilitated by the Development Academy of the Philippines sa
Mindanao (DAP sa Mindanao) in Lispher inn Hall, Davao City.

€ SPDA REGULAR BOARD OF DIRECTOR’S MEETING convened last February 10, 2016
held in Lispher Inn Hall, Davao City.
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€ Last February 17-18, 2016, Civil Service Commission Region XI (CSC-XI) conducted
a “Workplace Engagement through Competency Profiling” in El Bajada Hotel, Davao
City attended by selected SPDA personnel.

@ SPDA selected employees attended the CSC-UNDP SUPERVISORY DEVELOPMENT
COURSE (SDC) “The New Supervisor Making a Difference” Track 1 organized by
CSC-XI held last March 7-11, 2016 in El Bajada Hotel, Davao City.
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& Last April 8, 2016, SPDA Representatives attended the ORIENTATION AND
WORKSHOP ON THE GOCC MONITORING SYSTEM (GMS) OF THE INTEGRATED
CORPORATE REPORTING SYSTEM (ICRS) held in GCG Training Room, Makati City.

€ SPDA HRM personnel attended the COUNCIL OF HUMAN RESOURCE MANAGEMENT
PRACTITIONERS (CHRMP) 3RP REGIONAL CONFERENCE - “Integrity and Excellence:
The Hallmark of Today’s HMRPs” last April 13-15, 2016 held Digos City.
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€ Last June 15, 2016, the Commission on Audit Region XI (COA-XI) conducted the
ANNUAL AUDIT EXIT CONFERENCE FOR CY-2015 of the Authority held in SPDA
Conference Room, Matina, Davao City.

€ SPDA Budget Presentation for FY-2017 was held last September 27-28, 2016 on
Senate of the Philippines and House of Representatives, respectively.
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Senate Committee on Finance presided by Senator
Panfilo Lacson during the SPDA Budget Presentation
FY-2017 held at Senate of the Philippines attended by
SPDA Officials led by Atty. Datu Reza Sinsuat, CSEE.

= -
Congress Committee on Appropriation presided by Cong. Mohamad Khalid Dimaporo during the
SPDA Budget Presentation held at the Congress South Wing Annex, Quezon City.

€ An Orientation on the Unified Reporting System (URS) facilitated by Department of
Budget and Management (DBM) for the online web-based system submission of
various reports requirements was attended by SPDA MLO Personnel last November
22, 2016 held at DBM Office, Metro Manila.
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€ Acer “Tech Summit” and Orientation on the Government Fares Agreement
conducted by the Procurement Service-Philippine Government Electronic
Procurement System (PhilGEPS) with Acer Philippines held at the Seda Hotel —
Abreeza, Ayala Business Park, J.P. Laurel Avenue, Davao City last December 2, 2016
attended by SPDA Representatives.

€ SPDA Officials and Employees attended a 2-day training/workshop seminar
conducted by GP Corporate Personality Enhance Center facilitated by Ms. Gina
Prohhorov on Effective Communication and Costumer Service Sensitivity Skills held
last December 7-8, 2016 at SPDA Office, Matina, Davao City.

€ SPDA Manila Liaison Office transferred from Pasda Mansion Building to SPDA Makati
Condominium Property last December 15, 2016.
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SOUTHERN PHILIPPINES DEVELOPMENT AUTHORITY

BOARD OF DIRECTORS
(As of December 31, 2016)

Chairman, Board of Directors

HON. SULTAN YAHYA JERRY M. TOMAWIS
Administrator/CEO
Ex-Officio Vice-Chairman

HON. TERESITA SOCORRO C. RAMOS
Acting Chairperson, RDC— IX/NEDA Region IX Director
Ex- Officio Member

HON. JOSE MARIA R. ZUBIRI, JR.
Chairperson, RDC-X/ Governor, Bukidnon Province
Ex-Officio Member

HON. MARIA LOURDES D. LIM
Acting Chairperson, RDC-XI/NEDA Region XI Director
Ex-Officio Member

HON. ARTURO G. VALERO
Acting Chairman, RDC-XII/NEDA Region XII Director
Ex-Officio Member

HON. MYLAH FE AURORA B. CARINO
Acting Chairperson, RDC-CARAGA/NEDA Caraga Director
Ex-Officio Member
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